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SNOC Celebrates First New Onshore Natural 
Gas Discovery in Almost Four Decades 



SNOC 


\Ne are in a very exciting 
time for SNOC following 
this new success, 
Sharjah's first gas 
discovery in 37 years! 

The Operator SNOC, 
together with non¬ 
operator, Eni (Italy's 
largest Oil Company) 
drilled the "Mahani-l" 
exploration well within 
the first year of their 
partnership, and made a 
significant discovery. 



Sharjah National Oil Corporation reveals the first Discovery in 37 years 
with the'Mahani-l' natural gas well. 


Mahani-l was drilled to a total measured depth of 14,597 ft and the well tested gas at 
flow rates of up to 50 million standard cubic feet per day, together with associated 
condensate. The size of the discovery will be further evaluated in due course with 
additional drilling expected. 
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Mark Sarssam - Exploration - E&P 







SNOC Celebrates First New Onshore Natural 
Gas Discovery in Almost Four Decades 



SNOC 


This discovery is a promising development for 
SNOC and meets our commitment to make 
reliable gas supplies available throughout the 
United Arab Emirates. Sharjah provides 
strategic energy infrastructure to help the 
nation meet the growing demand for energy 
by residential, industrial and utility 
consumers. 

This is the first well drilled by SNOC and it 
marks the beginning of an exciting time for 
SNOC and for Sharj ah's energy sector. \Ne look 
forward to further discoveries in the future. 

\Ne are now moving ahead to fast track the 
exploitation of these new resources, 
leveraging on the synergies with the existing 
facilities and infrastructures, while finalizing 
the evaluation of the discovery. 

Mahani is located in Area B, one of three 
Concession Agreements signed following the 
first Sharjah Licence Round. 
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Strengthening Collaboration in Renewable Energy Sector 




SMOC 


On March 19, 2020, Hatem Al Mosa, Chief Executive 
Officer of Sharjah National Oil Corporation (SNOC) and 
Fuad Krekshi, Executive Vice President Middle East 
Region from Eni, signed a Memorandum of Understanding 
to enhance collaboration in the Renewable Energy Sector 
by facilitating the joint assessment and launch of 
potential new opportunities. 

The MoU aims at identifying SNOC's selected sites where 
to assess the feasibility to implement renewable energy 
initiatives towards a sustainable approach to resources 
and energy management and in coherence with SNOC's 
environmental policy to reduce Greenhouse Gas 
Emissions and to positively contribute to Sharjah's energy 
plans, where renewable energy is expected to play a role 
towards the Emirate of Sharjah, affordable and clean 
energy strategy. 

This MoU follows Eni's new strategy that combines 
economic and environmental sustainability, allowing the 
company to be a leader in the market, supplying 
decarbonized energy products and actively contributing 
to the energy transition process. 




Eni sicpis a Memorandum of Understanding 
(MoU) to strengthen collaboration with 
SNOC in the Renewable Energy Sector. 

Eni and SNOC are in collaboration 
towards potential opportunities in the 
field of Renewable Energy. 
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SDHR & SNOC StrengtheningJ oirvt Cooperation 


SNOC 



His Excellency Dr. Tariq Sultan Bin Khadirrv Member of Sharjah Executive Council and 
Chairman of the Sharjah Directorate of Human Resources (SDHR) received His 
Excellency Engineer Hatem Mohatried Diab Al-Mosa, Chief Executive Officer of Sharjah 
National Oil Corporation (SNOC) at the headquarters of the Directorate inAI Liyya 


During the meeting on March 15, 2020 attended by a number of dignitaries, the attendees 
discussed strengthening the joint cooperation between Sharjah Directorate Human Resources 
(SDHR) and Sharjah National Oil Corporation (SNOC) to support the process of education, 
training, qualification and employment of the UAE National workforce and preparing them for 
the labor market on a competitive basis. 
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SDHR & SNOC StrengtheningJ oirvt Cooperation 



SNOC 


Dr. Tariq Sultan Bin Khadim highlighted its role in promoting the strategic 
partnership relations with all entities to provide it with qualified National 
Cadres. He praised Sharjah National Oil Corporation's keenness in support of 
the Emiratization. The participants also discussed the needs of Sharjah National 
Oil Corporation of qualifying programs to develop the capabilities and skills of 
candidates to fill SNOC's vacancies. 

His Excellency Engineer Hatem Mohamed Dab Al-Mosa underscored SNOC's 
efforts in adopting a developed approach to qualify recruit and develop young 
people to participate in enhancing the development. 

At the conclusion of the meeting, Sharjah National Oil Corporation (SNOC) 
honored Sharjah Drectorate Human Resources (SDHR) for its rapid response and 
cooperation with the institution in providing National Cadres according to its 
job needs, in implementation of the vision of His Highness Sheikh Dr. Sultan bin 
Mohamed Al Qasimi, Supreme Council Member and Ruler of Sharjah, aiming to 
enhance the roles of Emirati young qualifying Cadres in the Oil & Gas Field. 

Authored by: Sharjah TV 
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ELT Away Day - Building on the Best 


SNOC 


ELT meetings are primarily conducted to make 
decisions and to ensure that the organization's 
operation is aligned with its targets and goals. Apart 
from deciding on key issues, it is also through these 
meetings that business strategies are crafted to realize 
the organization's goals and aspirations effectively. 

This year too, on J anuary 15, 2020 SNOCs ELT went out 
on Day Away returning back invigorated. To improve 
performances, the team strategized objectives that 
was vital to the success of SNOCs future. 

Besides planning, ELT undertook training in Time 
Management, Leadership, Coaching & Mentoring. 

Following is the synopsis: 

❖ Time Management is 80/20 rule wherein 80%of your 
results come from only 20%of your actions. 

❖ Coaching is an indirect approach using questioning 
techniques that helps people discover natural 
abilities, hidden potential & learn through 
experience but not an authoritative order. In 
coaching, a desire to help and provide feedback is a 
must. 

❖ Mentoring is to hold informal meetings and provide advice, guidance/support and pass on 
knowledge & experience. 
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OVERALL, GOOD KNOWLEDGE & EXPERIENCE 


Melba Amaral - Mcpmt. 












C&EA Team Away Day - on A Different Perspective 



Away Day is a fantastic way to encourage the team to take a 
different view point. When working in the same location every day, 
habits can form and these habits can guide the way the team 
thinks. It's no wonder that the concept of an 'Away day' has 
grown in popularity over recent years. 

C&EA, Security & NOC team went out on Away Day on February 6, 
2020. Discussions held, changes made, new processes decided as 
an improvement for a step forward in the working environment. 

This was followed by team activity called 'Escapology - A Live 
Escape Game that made adrenalin rush. It was fun. The activity 
was well organized with instructors who were personable and 
knowledgeable. Everyone had fun. 

Well Done All! 
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Operations & Maintenance Team Building in 2020 



SNOC 


"Tough times don't last but tough teams do" a motto that can fondly describe the 
Operations & Maintenance Teams. 


The end of 2019 has brought many hardships to the team but with resilience they have 
surpassed these challenges. One of the major event during the last quarter was the 
multiple power blackouts at Sajaa Plant which put our guys to the test. A test of 
character and skills. At the end of the day, they delivered efficiently and safely! 

On March 5 th , 2020 (just in time prior to the travel restrictions imposed by UAE due to 
Covid-19 health scare) the Team had an amazing time travelling to Musandam, Oman for 
a day out by the sea of Oman aboard a traditional Dhow for swimming/snorkeling, 
canoeing, speed boating, fishing and many more. It was a refreshing time for the team 
to unwind, relax, have fun reinforcing camaraderie amongst each other. None of this 
will happen without the support of our Executive Director, Ops & Projects, Mr. Nabil & 
Operations Manager, Mr. KhamisAI Mazrouie. 


Gearing up for New Challenges in 2020. 

V\fe hope to be a much Stronger and Tougher Team! 
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Kharris Al Mazrouie & Grace Amores - Ops. 



Operations & Maintenance in Team Building in Action 




Ops & Maintenance Team Building Activities 
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Town Hall - An Interaction with Management 


SNOC 



A Town Hall is an organization-wide business meeting wherein management 
prepare a report and employees & managers have an opportunity to ask 
questions and engage with Executives. 

SNOC had their Town Hall on March 4, 2020. CEO and the ELT members 
provided an overall and departmental updates with a look ahead for the future. 


CEO began by stating that in 2010, Sajaa Asset faced decline in production and BP decided to 
exit. The Asset was then handed over to Petrofac as Duty Holder. It was at this time that SNOC 
came into being. SNOC's vision is to protect the base and grow, to be integrated into Oil & Gas 
National Oil Corporation (NOC) and a gas supplier of choice by utilizing the existing Asset for 
new businesses. 

A number of achievements were attained together with growth. The LNG Project achieved its 
objectives. Approval was obtained from HH to explore Onshore in Sharjah. Obtained 
investment approval from Finance Department, Seismic Acquisition, Exploration Bid Round, 
Spud Mahani-01 followed by a discovery in 2020. Downstream Expansion is the LPG, Gas Storage 
all in place for a start-up at end of 2020. Achieved external contracts with ADNOC, Dusup, 
Emarat and RAK Gas. 

Future prospect is to look into further Exploration, LPG expansion in the Local and 
International markets, providing gas solutions and to look into potential international expansion 
in the long term. Moving forward is to make SNOC Vision a reality, while staying focused on our 
core val ues. 
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Town Hall - An Interaction with Management Ai 

snoc 


ELT members discussed about their involvement in various projects, developments, 
assignments and about the success on their journey. A few activities are shown below: 




Mahani Dscovery 



Maint. LPG, Gas Storage in Action 



PSCMSuccess Journey ! 
Remember success is a journey, 
not a destination . 


Perfecting Engineering 



i? 


1 



Ops & Projects in Action 



New closed drain vessel 



LPG Bullet 
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Long Service Award (LSA) for 
Employees Continuous Service 


SNOC 



Long Service Award is a reward to staff for their continuous service with the business. The Award 
was presented at the Town Hall. Following were the recipients for the LSA: Rolando Ramos, 
Miguel Manalo, Khalifa Al J uwaied, Mariam Al Soufa, Shamshad Azeem, Rakhshanda Amin, 

J eremy Navarro, KP Ahmed, Sohail Hussain, J ami e Abel da, Orville Laag, Basheer Ahamed, Israa 
Al Bassam, Najla Khouri, Mohammad Hussain, Manhal Gadour, Roshan Khan, Satak Maideen and 

Mahmoud Moustafa. 



Town Hall - 2020 

reward staff for loyalty to 

J losing Comments & 

PPP?4 :T 

ong Service Awards Jyigigl] 




i : w 
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Assurance & Compliance Team 
Rolls out Risk Assessment Exercise 


In 2019 the Assurance & Compliance Department (ACD) was established to add value and 
improve business operations through providing SNOC with independent, objective assurance 
and consulting activity. 



SNOC 


ACD have already started working with a co-source, MAZARS, a firm specialized in risk 
management support to bring a systematic, disciplined approach to evaluate and improve 
the effectiveness of Risk Management, Internal Control, including all policies & procedures, 
and Governance Processes. 


Although all the activities will be in full coordination with the Leadership 
Team and Department Heads, ACD will be working in complete 
independence and will report to the highest level of authority in the 
Corporation. 





Risk Management is the core of business activity and the degree of risk exposure is an indicator 
of the effectiveness of controls and measures taken by management in this regard. The approach 
to Risk Management usually take the shape of: 


Risk Assessment: 

Identify the inherent and residual risks and evaluate the likelihood and 
impact, which could be a strategic, financial, operational or compliance 
risk and. 
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KP Ahmed - Assurance & Compliance Team 
























Management Action: 


Assurance & Compliance Team 
Rolls out Risk Assessment Exercise 


srsoc 


Based on the above evaluation, management will take the appropriate 
action, which could be: 



Avoiding the risk: | ” 

Management might decide not take the risk, but will weigh this against T^ 1 

losing the opportunity. \j\ 


Instigation of the Risk: 

Management may decide to take the risk after putting the appropriate 
controls and taking the proper measures to reduce that risk. However that 
will require additional investment. 



Transferring the Risk: q 

This is done mainly by transferring insurable risks to insurance brokers. Thus 
avoiding the risks, but on the hand, paying the required insurance premium. ■ 


Take the risk, as is: 

This has to be calculated against all possibilities, as it might prove to be 
expensive. 

OR: Decide on a Combination of all the Above 

So far, ACD has completed the inherent risk assessment and compiled the first overall business Risk Register, 
which will be continuously updated to reflect the progressively risk profile of SNOC 
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Internal Auditor Training Course 


Environmental Management System, (EMS) Internal Auditor training course was successfully 
completed by selected SNOC personnel which was held on February 9-11, 2020. The EMS 
Internal Auditor training course was conducted and facilitated by British Standards Institution 
(BSI). The course aims to develop competency of SNOC Internal Auditors by applying the 
principles and practices of effective Environmental Management Systems and process audits in 
accordance with ISO 14000 series of standards and ISO 19011:2018 "Guidelines on Auditing 
Management Systems". Classroom tutorials, group workshops, and open forum discussions 
were conducted at the end of every topic in order to boost the Internal Auditor's audit skills 
and capabilities. 
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2019 


Achievement J ourney 


1 


At the beginning of 2019, 10T10 challenge was initiated to “achieve lO IVBOED 
production to achieve RIO KPI score". 

Over the past 12 months different SNOC teams have been working towards 2019 KPI 
objectives, making every effort to ensure everything we do as individuals and as a 
company aligns with SNOC values. 

\Ne, as SNOC strive for continuous improvement and as we enter into the next strategy 
development cycle, and with the all the challenges that 2019 brought, successfully, 10T10 
achieved with RIO score for MBOED and overall asset score of P.23. Accomplished 2019 
KPI scores of R23 indicates confident performance of SNOC asset for hydrocarbons 
production and reprocessing that representative in Plant inlet rate & MBOED achieved. 


Table 1: Saiaa Asset Accomplished 2019 KPI Scores 


KPI Element 

Weight % 

2019 Average 
Value 

P50 Target 

2019 

Score 


FFCRuntime% 

50 

96.3% 

93% 

22 


MBOED 

30 

10.95 

9.35 

10 


C3 Recovery% 

10 

92.4% 

90.4% 

24 


Plant Trip mmscfd 

10 

21.73 

15 

68 

2019 Score P23 
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2019 


Achievement J ourney 


SNOC 


Also, in 2019 year some remarkable statistics should be acknowledged such as: 

■ Exceptional actual production decline rate of only 3.4% comparing to average 
decline rate of 13.0%for 2015 to 2018 period. 

■ Exceptional actual MBOED decline rate of only 4.1%comparing to average decline 
rate of 12.5%for 2015 to 2018 period. 

Table 2 & 3 : 

2015-2019 Actual Production Decline Rate Hicflili editing 2019 Exceptional Figures 


MBOED Decline Rate 

2015 

16.72 

14% 

2016 

14.43 

14% 

2017 

13.07 

9% 

2018 

11.42 

13% 

2019 

10.95 

4.1% 


Plant Inlet Decline Rate 

20,5 

76.8 

12.5% 

2016 

65.8 

14.3% 

2017 

57.8 

12.2% 

2018 

50.3 

13.0% 

2019 48.6 3.4% 
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2019 


Achievement J ourney 


1 


In order to accomplish those significant production achievements, numerous new 
strategies and activities were designed and implemented in 2019 to boost the 
production, these activities included but not limited to: 

• V\fells Management Strategy that includes: 

> Flow lines liquid unloading (multiphase Hydraulic impact) 

> Instant reinstatement for underperforming wells 

> \Ne \Is clinics, well by well review, and production deferral plans 

> Maximum utilization of software tools for wells' monitoring and control 
such as Prosper, GAP, DSPE....Others. 

• Full Feed Compression (FFC) optimization and performance management 
that includes: 

> Optimum FFC operations* optimization as per original design, with 
minimal FFC outages 

> Maximize FFC flow rate - Optimum Capacity utilization 

> Maximize gains from field network interconnection during FFC overhauls 
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2019 


Achievement J ourney 



5ISOC 


This strategy with executed actions yielded production above the forecasted production by 5.4 MMSCFD. 
Cumulative production gain over the forecasted YTD figures is 1,971 MMSCF (1.97 BCF), which translated 
in significant M$$ revenue to SNOC. 



Figure 1 : The flat decline rate and average full year production in 2019 comparing to previous years and base case production 
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Figure 2= 2019 Production J ourney on a monthly basis 

Mahmoud Moustafa, Production Tearn E&P 









































2019 


Achievement J ourney 


1 


Finally, all of those combined efforts and studies resulted in a total production YTD of 
48.6 MMSCFD vs. 43. 2 MMSFD forecast figure - Cumulative production gain over the 
forecasted YTD figures is 1,971 MMSCF (1.97 BCF), which translated in significant M$$ 
revenue to SNOC. 

SNOC would like to thank all the teams who have worked diligently overcoming 
many technical, operational and contractual/commercial challenges to deliver these 
achievements. Especially appreciate the efforts of the Production, Engneering and 
Operations teams and the support we have received from all the other teams. 

\Ne are confident you will actively contribute to achieve 2020 KPI and continue target 
10T10 MBOED by giving it your time and attention. 


Well Done to All Team Members! 
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My Commitment to the Environment 




Dec. 2019: Al-Khan, Sharjah, UAE 






HOW DARE YOU?! 


ENERGY, WATERS WASTE 


June. 2019: Seychelles Island 
committed to Its environment; 
Constance Ephelia Hotel - Gold 
member of the Green Globe 


Favor eco-friendly & power 
efficient & env. Friendly cleaning 
products / Glass bottling to 
reduce use of plastic ones/ Eco 
bulbs & key cards/ Ensure waste 
water is not discharged in the 
ocean/Limit disposable hotel 
supplied packaging 


My Commitment to the 
Environment - By: Farah Mosa; 
E&P 


© 


#WE SLEEP WHILE OUR Sk LANET WEEPS 


FROM THE WORLD TO THE ENVIROMENT, WITH LOVE 


IT'S NOT MY GARBAGE 


Protest at Times Square on the need for 
environmental changes & 
#Climate_Emergency 


■ il 


Nov. 2019: New York City, Down- 
Town Manhattan, USA 

CoEd steam systems reduces the emission of 
pollutants (CO2,NOxSO2,C02) & particulate 
matter;Reducing the city's carbon print 


The poster hic^ilicfits a personal contribution to the environment, in addition to, hicfilicfitingon 
environmental observations I have witnessed from different countries I have visited recently 



5ISOC 
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SNOC Selects VNfeukesha Series Five 
Encpnesfor Gas Storage Project 


SNOC 



SNOC has selected \Afeukesha VHP 
L7044GSI Series 5s engines to drive 
compressors on the upcoming phase-2 
gas storage project. The new 115 Litre 
V12 engines use the most advanced 
technology available to deliver high 
efficiency and low emissions. 

\Afeukesha already provide engines to 
drive SNOC's fleet of field compressors 
(FFCs), which have been successfully 
increasing gas and condensate recovery 
since 2013. Our existing V\feukesha 
engines provide efficiencies which are 
typically 50% higher than equivalent 
sized light industrial gas turbines. 

The new \Afeukesha Series 5 Engines 
further improve efficiency and 
emissions by using enhanced rich burn 
combustion through the Miller 
thermodynamic cycle. 
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SNOC Selects VNfeukesha Series Five 
Encpnesfor Gas Storage Project 



SNOC 


• The Mller Thermodynamic Cycle - The Miller cycle is similar to the conventional 
Otto cycle used in car petrol engines. The principal difference is that the intake 
valve is left open during part of the compression stroke so that the engine is 
compressing against the turbocharger rather than the pressure of the cylinder walls. 

• Rich Burn Advantage - Utilising the miller cycle allows for cooler combustion 
temperatures which reduces the production of environmentally harmful NOx (Nitrogen 
Oxides) and improves efficiency. Lean burn engines use excess air to cool combustion 
in the cylinder but the presence of excess air makes the use of a catalytic converter 
unfeasible. By combining the Miller Cycle with a Rich Burn Engine it is possible to 
achieve lower combustion temperatures with a near stoichiometric air/fuel ratio. 
The stoichiometric air/fuel ratio (j ust enough air to burn all of the fuel) allows for the 
addition of a three-way catalyst to reduce NOx, carbon monoxide, and unburned 
hydrocarbons. 

The combination of rich burn engines with the Miller cycle allows for lower emissions and 
a 7-10 %improvement in fuel efficiency compared to similar engines manufactured just 5 
years ago. 
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Emergency Shutdown System (ESD) 

Test at the LPG Terminal was a Great Success 


5IMOC 


On February 26 th , 2020 the 

Emergency Shutdown System (ESD) 
testing was completed at LPG 
Terminal. Together with Operations 
and Maintenance, the ESD tests was 
completed efficiently and safely 
following a 3day job with 800 man 
hours. Once again the success of the 
tests is mainly attributed to 
collaboration between teams with 
the support from other teams. 

The testing covered various work scope: the annual maintenance service of K-4002; the 
replacement of three isolation valves; the overhaul of check valve HV-03082; gasket 
replacement of E-4802; removal and calibration of PS\/-4306 and the removal of 
mechanical stopper PV-4075. These work activities could not be performed without 
taking the LPG process plant out of service which means flaring and production loss. 
Hence time is of the essence therefore, perceptive planning is essential. 

ESD testing at the LPG Terminal is done once every 2 years requiring a 1 day shutdown 
of the LPG Terminal process plant. But Why ESD test? The answer is profoundly 
straightforward - to protect our people from injury or death and protect our 
environment and our assets from major damage and catastrophe which are the core 
values of SNOC. 
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Emergency Shutdown System (ESD) 

Test at the LPG Terminal was a Great Success 


5IMOC 


The ESD consists of testing shutdown 
buttons, fire and gas sensors, pressure 
safety devices and other ESD systems 
to confirm their operation. The 
purpose of the tests is to primarily 
uncover hidden failures. These are 
failures that remain undetected during 
a normal operation and can only be 
detected when you need the device to 
work (that is failure on demand). 



Hidden failures are often associated with equipment with protective functions (like 
emergency shutdown switches). Protective functions like these are not normally active. 
They are only required to function by exception; that is to protect our people and the 
Asset. This means we almost must always conduct failure finding tasks on equipment 
with protective functions. However; a failure finding task does not prevent a failure. 
Instead it exactly does what the name implies... it seeks to find a failure. A failure that 
has already happened, but has not been detected except when tested. 


This is the premise behind the ESD testing being conducted on a regular basis. As we 
strive to maintain a stable operations; we also protect our resources - our Asset and 
most importantly our people. 
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SNOC Promised a Conservative Figure to Supply 
Gas to SEVNfX, however Gas Supply Surpassed 


SNOC 


"No harm" to people and the environment shall 
and always will be SNOC's core values. Aware of 
the scale and the impact our business can have on 
our people and the environment as an organization 
SNOC has always stood by it's core values while 
satisfying our customers and business partners. 

The replacement of the passing valves at the pig 
receiver of the 24" pipeline from DUSUP to Sajaa 
Plant is a deterrent and caused delays to pipeline 
I LI pigging program (inline intelligent pigging). 

The 18" control valve PIC-006E is blocked and 
could not be overhauled due to passing 18" 
isolation valves. Needless to say; the replacement 

of these valves is one of the most critical and complex work scope. To be able to execute this job 
we need to shutdown all Dolphin & ADNOC gas supplies to Sharjah which will impact our sales gas 
delivery and the power generation in Sharjah. 

Hence "timing" is an understatement. The preparation for this job started in 2019 Q4- Engaging 
SEV\A, DUSUP, Dolphin, AD\A/IC & Emarat to agree on the most suitable timing with less impact on 
their business. Due to the complexity of the work scope and the impact it could cause to our 
partners, the shutdown of the 24" Pipeline had to be aligned within and during the annual 
maintenance activities of SEV\Aand ADWIC during a period of which the power demand in Sharjah is 
of the lowest. 

The whole activity was designed to be completed within 24hrs while maintaining stable gas supply 
to SEV\Athrough other sources (Emarat return line and Moveyeid Production). 
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SNOC Promised a Conservative Figure to Supply 
Gas to SEVNfX, however Gas Supply Surpassed 


SNOC 


SNOC had promised SEWA 35,000 MMBTU gas 
supply during the activity but we have delivered 
130,000 MMBTU. \Ne offered a conservative figure 
to deliver but outdone ourselves by delivering 
more than what was promised. 

The morning of March 2, 2020 the big day started 
for Ivan Lazaro SNOC's SPA for this major work 
activity. The task seemed straightforward: stop 
DUSUP gas supply; depressurise and isolate the 
line and replace the passing valves. But in this 
business the potential for error is zero to none 
especially if one of the major potential risk is 
uncontrolled gas release. However; with robust 

planning and preparation the shutdown was successfully completed with precision and with no 
disruption to SBAAgas supply. 

The passing valves were replaced safely. Now, SNOC can perform I LI pigging on the 24" pipeline 
and overhaul PIC-006E valve allowing us to save annually 200 MMSCF of fuel gas needed to run K- 
2811 and continue re-injection to Moveyeid field with no harm to the environment. 

Another success story of collaboration and commitment by our people and contractors. 
Reiterating Steve J obs " great things in business are never done by one person. They are done by 
a team of people". 

As SNOC continues to strive conducting our business ethically at the end of the day what matters 
most is having a clean track record and providing value with as little risk as possible. 
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SNOC Promised a Conservative Figure to Supply 
Gas to SEVNfX, however Gas Supply Surpassed 


5NOC 
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Amine Train B Shutdown to Assess & 
Inspect Risk Based Intecyity (RBI) Frequency 



srsoc 


In February 2020 the SNOC operations team and the core site support teams began the planned 
Turnaround for the Amine Train B equipment to allow for detailed inspection and condition 
assessment of all Amine Vessels. This entailed opening up all vessels for internal inspection as 
part of their planned Risk Based Integrity (RBI) frequency. 

The planned outage was extremely successful with a turn-around of 40 days as compared to 
previous shutdowns which lasted for over 60 days. The success of the quick turn-around is mainly 
attributed to excellent on site coordination and team work by efficient and responsible SNOC 
SPA's! Orville Laag as the overall coordinator and Omar Hassan who spearheaded the project 
support teams ensuring that the vessels are cleaned and inspected as scheduled. New and 
improved hydro jetting and cleaning techniques were used during this shutdown in order to 
reduce downtime delivering the same efficiency without compromising quality of inspection. 

Enormous amounts of scaffold and insulation support were required to allow for the inspection 
to be completed on time. Control of work permits were professionally reviewed, managed and 
issued by Operations like clockwork allowing for a very safe and effective shutdown completion. 

During the TAR operations identified an additional task that would avoid future need for deferral 
of PSV calibration or a shutdown of the whole train for a PSV to be calibrated by adding an 
isolation valve to the PSV This is seen as best practice for operational excellence and 
maintenance management and will provide significant value to future operations. 
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Amine Train B Shutdown to Assess & 
Inspect Risk Based Intecyity (RBI) Frequency 



Following a successful inspection outage all Amine Train B vessels were declared fit for 
service and returned to normal operation. 


Yet another milestone for SNOC. It's operational and safety management were executed to 
top industry standards that allows the Asset to continue operating safely. At the end of each 
day everyone returned home safely to their families in one piece. 


Below is a summary of the shutdown inspections captured in the table below: 
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Amine Train B Shutdown to Assess & 
Inspect Risk Based Intecyity (RBI) Frequency 
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Amine Train B Shutdown to Assess & 
Inspect Risk Based Intecyity (RBI) Frequency 
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Prolong ng the Life of SNOC J etty 


SNOC 


SNOC LPG jetty has been in operations for almost 35 
years. Due to being in harsh marine environment, most 
of the structures had developed multiple cracks and 
concrete spalling had started. This meant it was in the 
last stages of its lifecycle. 

Hence a project was initiated for the repair of all 
structures and marine furniture of the j etty. 




Detailed inspections were required for proper 
quantification of scope for repair. So, firstly the 
SOW for inspections was prepared and contract 
was awarded to a specialized marine inspections 
contractor by competitive bidding. Detailed 
inspections of J etty above water and under water 
structures was conducted. 

EPC SOW was then developed after reviewing and 
evaluating the inspection results by specialized 
consultant RHDHV Scope was developed 
considering additional 20 years design life. 
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Prolong ng the Life of SNOC J etty 



SNOC 


This project covers the structural and marine furniture 
repai rs of the j etty, i ncl udi ng the fol I owi ng: 


♦♦♦ Loadi ng pi atf orm (L. R). 

♦♦♦ Two berthing dolphins (BD-1 and BD-2). 

♦♦♦ Four mooring dolphins (MD-1 to MD-4). 

♦> V\folkway support structures (CP-1 to CP-3). 

❖ Access trestle. 

♦♦♦ Steel walkway. 

♦> Quay furniture such as fenders, bollards, QRH, 
capstan, safety ladders and handrails. 

♦♦♦ Anode replacement & pile coating repairs by diving 
team. 



EPC project has been awarded in November 2019 for a six months duration through 
competitive tendering. Contractor mobilized to site in Jan 2020 and the project is 
underway. Progress achieved was 35%when the works were suspended on 21 st March 
due to ongoing situation due to COVID-19 and will resume when situation gets better. 
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Evaluating Presence of 
Radioactive Emission at Plant Site 


5NOC 


SNOC HSE Dept, has been working with Global 
Energy and Environmental Engineering 
Services LLC (GE3S) to conduct a Naturally 
Occurring Radioactive Material (NORM) 
assessment study for SNOC Gas Plant and 
SNOC LPG terminal situated at Sharjah. The 
NORM survey report is intended to be used for 
the evaluation of the plant site for the 
presence of radioactive emissions because of 
NORM. The survey consists of the gas 
processing Sajaa plant area, which is used for 
the transportation of Propane and LPG. 

The main objectives of this report are to provide quantitative information and a better 
understanding of the potential impacts from NORM radiations, which are emitted from the 
various parts of the plant, along with the background NORM radiations. Cumulative impact of 
the facility radiations emissions on the environment along with the public health concerns are 
taken of, calculated by the combination of field survey and lab analysis of the samples from 
the plant, the study gives over all status of NORM exposures within the plant. Method of the 
survey was to get external radiation measurement, internal measurement and sampling where 
possible. Samples from various locations collected for the lab analysis to determine the presence of 
radioactive nuclei and its radioactivity. The sample includes - sand, sludge, salts deposition and 
condensate from NORM contaminated equipment and locations. 
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Evaluating Presence of 
Radioactive Emission at Plant Site 


SNOC 


Results of the study shows that under 
normal circumstances, Gas processing 
Sajaa units specifically C3 loop has 
considerable levels of NORM as 
compared to LPG Terminal, in gas 
processing Sajaa plant 12 out of 27 
surveyed locations were found to have 
elevated radiation (NORM) levels. 12 
locations have observed radiations 
levels higher than 1 mSv/yr. Whereas 
in LPG terminal area all the 14- 
surveyed location have shown the 
levels of NORM below 1 mSv/yr. 

Observed results shows that LPG 
terminal has NORM presence within 
safe limit. 

HSE continues to close monitor all NORM-related activities and ensure workforce is 
protected and always in safe exposure value without exception. 
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Another Mlestone Achieved by 
LPG Blending Loading (LBL) Team 


SNOC 


The LPG Truck Loading Facility is one of 
our core business. The facility is a 
fundamental gateway to ensure maximum 
produced LPG is evacuated for sale. On an 
average basis, the daily sale is around 
seven (7) trucks per day. 

The team involved are from various 
departments and have found a smart way 
to optimize the available stock and 
resources to maximize the sales in a single 
day. Considering the limited time 
available, the challenge was accomplished 
and the LBL team was able to handle 
twenty (20) trucks in a single shift. 

An Amazing Outcome! 

Thanks to all involved who have initiated 
this wonderful piece of business from 
planning up to execution. 
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First Condensate Loading During Corona Time 


SNOC 



Now- a- days, as Covi d-19 

Pandemic is escalating, we 
have to do things differently, 
in order to protect our valuable 
Asset which are mainly our 
employees and contractors and at same time 
eliminating business interruptions. The last 
condensate ship called our SBM to load its 
nominated cargo. 


Prior to the vessel arrival, all possible 
measures were put in place to ensure safety of 
all teams involved. All Covid-19 protecting 
gears were arranged and utilized in order to 
eliminate health risk exposures. \Ne thank 
God, all went fine and the ship loaded her 
cargo and sailed safely on 20 th March 2020. 
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• The Coronavirus (COVID-19) outbreak has made its way into the 
United Arab Emirates. Maintaining awareness and vigilance is crucial 
as the number of outbreak cases reported in our nation grows. The 
Centers for Disease Control and Prevention has a dedicated section 
with up-to-date information regarding the virus. 

• SNOC is an integral part of Sharjah & UAE as a whole, along with 
responsible members of this country, we must take precaution, not 
just for our sake but for the sake of others too. Since there is no 
current vaccine for COVID19, staying informed is critical for 
preventing spread of this illness. Always rely only on trusted news 
agency and organization. 

Be informed locally and internationally as updates often gets changed. Our 
Management along with HSE continue to innovate ideas and arrange on how SNOC 
can support to combat its spread. However, SNOC cannot do this alone as success 
lies on every individual's participation and commitment. Every small act, 
collectively will result in a change and create an influential environment that can 
go up and beyond SNOC. 

Zou Yue circulated excerpt stated that "COVID19" respect no national borders, no social bounds, 
no political systems and no cultural values. It hits us just as hard, it levels the world. Facing the 
pandemic, it is not what happened matters, it is how we respond. Desperate times ask desperate 
measures. This is a desperate time. Bit by bit, every country is testing its method through trial 
and error. "Some paid a high price, some set a high bar." Nevertheless, currently we need to 
practice extreme self discipline and service to humanity because "WE ARE ALL IN THIS 
TOGETHER". 
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Covid-19 - Control & Prevention 



Measures for protecting workers from exposure to, and 
infection with, the novel coronavirus, COVID-19 depend on 
the type of work being performed and exposure risk, 
including potential for interaction with infectious people 
and contamination of the work environment. Employers 
should adapt infection control strategies based on a 
thorough hazard assessment , using appropriate 
combinations of engineering and administrative controls, 
safe work practices, and personal protective equipment 
(PPE) to prevent worker exposures. Some OSHA standards 
that apply to preventing occupational exposure to Covid-19. 



Regardless of specific exposure risks, 
following good hand hycpene practices can help 
workers stay healthy year round. 


Employer is required to train workers on elements of infection prevention including PPE. OSHA 
has developed this interim guidance to help prevent worker exposure to COVID-19. For all 
workers, regardless of specific exposure risks, it is always a good practice to: 

Frequently wash your hands with soap and water for at least 20 seconds. When soap and 
running water are unavailable, use an alcohol-based hand rub with at least 60%alcohol. 
Always wash hands that are visibly soiled. 

Avoid touching your eyes, nose, or mouth with unwashed hands. 

Avoid close contact with people who are sick. 

Stop handshaking - use other noncontact methods of greeting. 

Clean hands at the door and schedule regular hand washing reminders by email. 

Create habits and reminders to avoid touching faces and cover coughs and sneezes. 

Disinfect surfaces like door knobs, tables, desks and handrails regularly. 

♦> Increase ventilation by opening windows or adj usting air conditioning. 
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Tips on Health Surveillance to be Observed 


srsoc 


In-House Hearing Test for Contractors 

How hearing loss will affect other areas of your life largely 
depends on your age when you first begin to lose your hearing. 

An untreated hearing impairment can limit learning potential, 
cause social anxiety, and even lead to early dementia. Having 
your hearing tested at particular stages of your life can prevent 
these detrimental side effects. 

SNOC contractors are expose to loud noises inside the process 
area as much as SNOC employees are but them has no required 
hearing test over the years from their employers. HSE 
acknowledge their effort and made a dedicated in-house hearing 
test for them to have a baseline record and will continue 
annually to assess hearing capacity trend over the years to come. Skin Surveillance 

Skin health surveillance is an essential part of any skin exposure 
management system if it is to be effective and there are financial, 
health, and social benefits to skin health surveillance. 
Questionnaires and visual assessment are an essential part of any 
effective skin surveillance system. 

\Ne identified employees with frequent chemical handlers and 
submit them to in-house skin surveillance. With the use of wood 
lamp, we would be able to identify employees who acquired 
contact dermatitis. The result is impressive as no findings to any of 
them including MBM crew who is known to have everyday exposure 
to household chemicals. This activity will continue annually as 
preventive measure in skin health program. 
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Coping with Coronavirus Stress 


avirus 




5NOC 


Four mental health strategies to help you during the COVID-19 pandemic 

Have you been noticing a spike in your stress as a result of COVID-19? If so, you are certainly not alone. Pandemics are not declared 
lightly, and an increase in your stress is actually a normal response. However, not only is stress unpleasant, it can also hinder your 
immunity. Coping with stress will make you, the people you care about, and your community stronger 

Stress during an infectious disease outbreak can include: 

* Fear and worry about your own health and the health of your loved ones 

* Changes in sleep or eating patterns 

* Difficulty sleeping or concentrating 

* Worsening of chronic health problems 

* Increased use of alcohol, tobacco, or other drugs. 

Things you can do to support yourself 

* Manage your media diet: Take breaks from watching, reading, or listening to news stories, including social media. Hearing about 
the pandemic repeatedly can be upsetting. 

* Take care of your body. Take deep breaths, stretch, or meditate. Tiy to eat healthy, well-balanced meals, exercise regularly, get 
plenty of sleep, and avoid alcohol and drugs. 

* Clear routines and schedule, make time to unwind. Try to do some other activities you enjoy. 

* Connect with others. Talk with people you trust about your concerns and how you are feeling. 

* Pos iti ve family ti me - worldn g to counte r negativity . 

For parents 

Children and teens react, in part, on what they see from the adults around them. When parents and caregivers deal with the COVID-19 
calmly and confidently, they can provide the best support for their children. Parents can be more reassuring to others around them, 
especially children, if they are better prepared: 
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SNOC HEROES INACTION. 


SNOC 


Not all heroes are in cape. 
In SNOC, we see them as 
part of our operations, 
maintenance, medics, 
cleaners and support 

workers. These unsung 

heroes working 7x7 shift to 
ensure that we achieve 
steady and normal 

operations and protecting 

SNOC base. They have 
selflessly devoted 

themselves to be part of 
the SNOC critical manning 
during this pandemic. 

Good production numbers 
are showing with the 
minimal manning when 
these people. 



(L to R): Muamar Bayanan, Dario Pajarin, Raul Salandanan, Satak Maideen 


(L to R): Ivan Lazaro, Ahmed Ibrahim, MBM Crew 


(Lto R): Mohsen Riaz, Edwin Pangilinan, Richard Al Mario, Larry 
Villalobos, Renan Asilo, Habibur, Sebastian Dias 


#5tay(gsnocpremi sses 
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Thank you Health Heroes! 



SMOC 


Every employee has the right to say NO if their safety is already compromised in line of duty. Frontlines 
at this time of health crisis chose to stay knowing their lives is at stake, they chose to stay even it means 
they can't be with their family, they chose to stay to save lives knowing theirs at risk- that makes them a 
hero- they act selflessly putting other's lives before them. 


Cheers to other frontlines who maintain functionality of the hospitals and keep orders on the street, also 
to those who give a fair share in the service of humanity. 



Number of doctors and nurses 
who have died from COV1D-19 

(as of April 4) 

Italy —at least 66 
China —at least 13 
Phi I i ppi nes — at I east 12 
U. K. —at least 5 
France —at least 5 
Spain —at least 5 
Iran —at least 3 
U.S. —at least 1 
Greece —at least 1 


#V'ban1<s 

HeALTH 

HEROES 


Poland —at least 1 
Pakistan —at least 1 


Face after 
13 hours ICU work 




cr> 






4 


Raniel Aquino - Sajaa Medic 
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Ops Team - Coping with Pandemic 
(Covid- 19 ) at Home and at VUbrk 


5IMOC 


As we go through one of the toughest challenges in 2020 brought about by the Covid-19 
Pandemic we have the choice to either fail or rise up to the challenge. \Ne chose to rise! 
Thanks to SNOC and its leaders who are with us and behind us during this trying times to 
ensure that its people are protected and safe. 



THE JOY OF 
' BEING A DAD 


PANDEMIC MEETING WITH NEW TEAM 

MEMBERS: TRAIN UP A CHILD 

m -«- rmmm 


DAY SHIFT: JUST 
THE 2 OF US 


MORNING MEETING 


NIGHT GUYS IN ACTION 


CONNECTING WITH LOVED-ONES 
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flistayhome 


Thank you to those who participated to out #stayhome campaign. Thank 
you for letting us know your meaningful reason of staying indoor during 
this time. Home quarantine is an extreme measure as we all know but 
everyone supported and played and still playing their part. Thank you 
everyone! be proud of yourselves, we will all come out of this stronger as 
we were before. 


DuniihLSfhim Ualu A /T 1 tJKA AA 1 
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tfstayhome, because I care 


SNOC 




Team Message: Stay Home, Stay Safe 


Farah Mosa 


#istayhome. 

y because, I care 


AbdulrahimAboubakr 
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A Pandemic in the Making 


SNOC 


Influenza—What We Know Now 

IT IS 1997. A scientist sits in the small Eskimo village of Brevig on the frozen tundra of the 
Seward Peninsula of Alaska. In front of him is the exhumed body of a young woman that he and 
four Eskimo helpers have dug out of the permafrost. She fell victim to the flu back in 1918 and 
has lain there, frozen, ever since. 

What good can come from examining her now? The scientist hopes that the flu-causing agent is 
still in her lungs and that through the use of advanced genetic techniques, it can be isolated and 
identified. Why might that knowledge prove helpful?To answer, we need to understand a little 

more about how viruses work and what makes them so dangerous. 

A Virus That Can Be Deadly 

Today we know that influenza is caused by a virus and that it can be spread 
from person to person in respiratory secretions expelled by coughing, 
sneezing, and talking. It is present worldwide even in the Tropics, where it 
can strike year-round. In the Northern Hemisphere, flu season runs from 
November to March; and in the Southern Hemisphere, from April to 
September. 

Influenza type A the most dangerous type of flu virus, is small in size compared with many 
viruses. It is usually spherical, with projections from its surface. When this virus infects a human 
cell, it reproduces so rapidly that often within about ten hours, a swarm of between 100,000 and 
a million new influenza virus "copies" explode from the cell. 
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A Pandemic in the Making 


srsoc 


The scary characteristic of this simple organism is its ability to change quickly. Because the virus 
reproduces so rapidly (far faster than the HIV virus), its many "copies" are not exact. Some are 
different enough to escape the immune system. That is why we face different flu viruses every 
year, which present a new set of antigens—substances that test our immunity. If the antigen 
changes sufficiently, our immune system has little defense against it and there is risk of a 
pandemic. 

Furthermore, flu viruses also infect animals, and therein lies a problem for humans. The pig, it is 
believed, can be a host for viruses that infect such birds as chickens and ducks. But it also can 
also be the host for other viruses that infect humans. 

Therefore, if a pig becomes infected by both types of viruses—one sort that infects animals and 
another sort common to humans-^the genes of the two strains can get mixed together. The result 
can be a totally new strain of influenza, one to which humans have no immunity. Some feel that 
farming communities where poultry, swine, and people live in close proximity—as is often the 
case in Asia, for example—are likely sources of new flu strains. 

Why Did It Become So Virulent? 

The question is: What could have caused the flu virus of 1918-19 to turn 
into a pneumonia-causing killer of young people?Though none of the live 
virus has left from that time, scientists have long felt that if they could 
find a frozen specimen of it, they might be able to isolate intact RNAand 
discover what made this strain so lethal. Actually, to some extent they 
have succeeded. 
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A Pandemic in the Making 


SNOC 


Thanks to the frozen Alaskan specimen described at the outset of this article, a team of scientists has been 
able to identify and sequence most of the genes of the 1918-19 flu virus. However, scientists have still not 
figured out what caused that flu to be such a killer. Apparently, though, this strain was a relative of a flu 
virus that infects both pigs and birds. 

Could It Come Back? 

According to many experts, it is not a question if such a vicious flu virus will return but of when and how it 
will return. In fact, some expect a significant new influenza outbreak every 11 years or so and a severe 
one approximately every 30 years. According to these predictions, mankind is overdue for another 
pandemic. 

The medical journal Vaccine reported in 2003: "It has been 35 years since the last influenza pandemic, 
and the longest interval between pandemics recorded with certainty is 39 years." The article continued: 
"The pandemic virus may emerge in China or a nearby country and could include surface antigens or 
virulence factors derived from animal i nfI uenza viruses." 

The Nteccine article predicted concerning the virus: "It will spread rapidly throughout the world. Several 
waves of infection will occur. Morbidity will be extensive in all age groups, and there will be widespread 
disruption of social and economic activity in all countries. Excess mortality will be evident in most if not 
all age groups. It is unlikely that health care systems in even the most economically developed countries 
will be able to adequately cope with the demand for health care services." 

J ust how alarming is such a scenario? J ohn M. Barry, author of the book The Great Influenza, provides this 
perspective: "Aterrorist with a nuclear weapon is every national politician's nightmare". 

* The book Viruses, Plagues & History notes: "Italians introduced the term influenza in about 1500 for diseases attributed to the 
'influence' of the stars". Credit Line: Medical Journal: Vaccine, Book: Viruses, Plagues and History, Book: The Great Influenza, 
Collection of Awake (Relicpous) Magazines. 
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Hey Coronavirus* This too Shall Rass 


5IMOC 


Hey Corona, I Do Not Fear You... 


In my land, your wings are not widely spread to weaken 
us.. 

In my land, precautions are plenty to protect us. 



Hey Corona, I Do Not Fear You... 

You may have a Crown... 

But we will wash you down the Drain. 


Hey Corona, I Do Not Fear You... 

You cannot catch me as I focus more on hycpen 
and health.. 

Keeping a social distance till your death. 


Hey Corona, I Do Not Fear You... 

Your g-ips are not as deadly as you pride... 
I have enou^i strength to throw you aside. 


Hey Corona, RENENBER, I Do Not Fear... 
I am sure, we shall soon surpass.. 

I am sure, THIS TOO SHALL RASS. 
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The World is Resting...The Earth is Healing 


ON THE OTHER SIDE OF THIS 
DOOM AND GLOOM, 

hi | mwiaii / 




4 P ~ M <3 • 





THE WORLD IS RESTING 
THE EARTH IS HEAtIWft 


Hf 


Rage 59 


Raniel Aquino & Mhariffe Taruc - HSE 













Together.. WE will HEAL the WORLD 


\Ne fall asleep in one world, and wake up in another. 

Suddenly Dsney is out of magic. 

Romantic places is no longer romantic. 

Some nations have the most difficult time to stand up again. 

The wall is no longer a fortress, and 
Most crowded places are Empty. 

Hugs and Kisses suddenly become weapons 
And not visiting parents and friends 
Becomes an act of LOVE 

Suddenly you realize that power, beauty and money 
Are all worthless. 

That can't get you oxygen you're fighting for. 

The world continues life and it is beautiful. 

It only put humans in cages 

I think the ENVIROMVENT is sending us a message: 

\Ne are not necessary. 

The air, earth, water and sky without us are fine. 

Its telling us that when we are out again, we have to remember that we are only GUESTS 
Not the MASTERS 


MiariffeTaruc - HSE 






HR News 


SNOC 


NDP Process has Almost reached the M lestone: 

The NDP has successfully concluded its 2 nd semester on 24 th March 2020, 
thus completing overall 6 months of the program with only the last 3 
months remaining before the completion and selection of the trainees. 

SNOC Participated in Career Exhibition, Attracting Emarati 
Youths and about a 1000 Visitors: 

SNOC has successfully participated in the 22nd National Career 
Exhibition that occurred during February which was targeted to attract 
Emirati youths. During the Exhibition SNOC stand had more than 1000 
visitors, including more than 500 applicants, who were interested in job 
application and/or the upcoming NDP programs. \Ne have also 
participated in a Career Fair in Al Ghurair University in order to obtain 
candidates for internships with SNOC. Fatima Shafique is an Alumni. 
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Sharjah Leadership Procjam (SLP) 
A Successful Academic Pro^am 



SNOC 


Sharjah Leadership Program (SLP) is one among the most 
successful leadership programs across the United Arab 
Emirates with a history and experience of more than 10 
years. SLP is proud to have produced forward-thinking 
leaders in both the private and public sectors. 

Over the years, SNOC employees graduated in this renowned 
academic institution due to the strong partnership that SLP 
has with various Private and Public companies across the 
UAE makes this experience unique in its entirety. 




Our latest participant at the SLP Program was Ms. Zahra 
Saj wani and following is her testimonial to SLP: 

“Thankyou so much for a cp*eat learning experience! 
The Leadership Proyam has really cpven me a new 
insicfit in the leadership. My experience with the 
Leadership Procp*am presented me an opportunity to 
g'owon both professional and personal level. Content 
and presentations cpven by the instructors were 
consistently of hic^i quality and engacpng. I highly 
recommend this proyamto anyone in a leadership 
position or planning to be an effective member in his 
organization and the society". 

Well Done Zahra! 
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How to Practice Emotional Competency in the Wbrkplace 


Learning how to channel your emotions in the workplace and communicate how you feel — 
without offending, criticizing or disrespecting others—can be challenging. 

But by doing so, you set new precedence and permit others to confront their feelings. By 
facing any negative feelings, such as resentment, we can learn what motivates us. By 
understanding our anxiety, we can become more productive. By becoming aware of how 
our emotions affect our problem-solving and decision-making activities, we have a chance 
to create more welcoming places to work. 

The 21st-century workplace is unstoppably challenged by change, and it asks for 
competency in expressing emotions. But many leaders and people in general have never 
learned how to do it in the professional environment. Showcasing emotions at work is still 
often met with confusion, disapproval and dismay. It carries an assumption that anything 
business-related should be free of emotions and feelings. Many leaders often question, 
"How much of emotional expression is enough before we become unprofessional?' 

There is no answer that fits all, but suppressing one's emotions seems to be the most 
common approach. But doing so doesn't always have the most positive or healthy effects. 
Unexpressed feelings are like a volcano awaiting eruption; when it explodes, you might 
send an email you shouldn't have, overreact and exaggerate, keep quiet instead of 
speaking up, or yell when you should bite your tongue. 
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How to Practice Emotional Competency in the Wbrkplace 


So, how do we become emotionally competent at work? 


2. Understand the root cause of 
your emotions. This steps allows 
you to expl ore why you feel a 
certain way. Don't shy away from 
asking yourself "why do I feel this 
way" 


5. Reframe your thouc^its. Look at 
things from a different point of 
view to change your perspective 
and see the bigger picture of the 
situation. You have a choice- to 
continue blaming yourself or 
others, or to be empathetic and 
listen behind emotional response. 


—————————————————————————, 

| Remember, your emotional competency, by all means, 

does not define you. So get in charge of your emotions 
and feeling. The more understanding you have of your 
emotions, the more they will serve you, rather than 
undermine you. Emotional competence requires 
practice, but the more you train the better you will be 
able to distinguish between the usefulness of your 
feelincp and the noise they create. 

I_I 


1. Name your emotion and 
express what you feel. Are you 
angy frustrated, disappointed? 

Naming your emotions I inks the gap 
between your thoughts and 
feel i ngs. The act of nami ng what 
we feel can also lessen the 
intensity. 


4. Feel the emotions, but don't 
dwell on them. Find a way to 
distract your thought pattern like 
quick physical activity or cleaning 
off your desk. This helps you stops 
ruminating. 


3. Don't mistake emotion for the 
facts. It is important that you 
differentiate between what truly 
happened and how you feel about 
it. 


6. Practice vulnerability. Admit 
what you don't know, accept your 
imperfection and accountable for 
your actions. Contrary to popular 
belief, when you are authentic, 
people will relate to you more. 
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SJVOCladies were Recipients of Rest 
IVis/ies on International Women s Day 

XJLM 
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Courtesy: KAM - Operations 






Farewell \Aenugopalan 


SNOC 


Venugopalan Sekharan or 'Venu' as he was fondly known as, recently 
retired from SNOC after 34 years of dedicated service to the Sajaa 
Asset. Early in his career Venu had spells in IT and Maintenance 
before permanently establishing himself as the Maximo expert and 
administrator in the PSCM department. Major achievements include 
the Maximo Implementation in 2004 and most recently the upgrade 
in 2017. As was his way, he modestly declined to have a leaving 
party but graciously accepted a plaque to commemorate his time in 
the Sajaa Asset presented to him by management and fellow team 
members. 

Venu is well respected amongst his peers in Sajaa from Amoco, BP, 
Petrofac and SNOC, and has since relocated back with his family in 
his hometown of Kerala, India to enjoy his retirement and is looking 
at opportunities for new challenges there. Whatever he decides to 
do everyone past and present at Sajaa Asset wish him a blessed 
retirement and a long healthy happy life. Good LuckVanu. 






















SNOC Family News 


SNOC 



Congratulations & Best Wishes on the birth of: 

Abdullah Bloushi - your Baby Girl on 1 st J an. 2020 

& 

Irshad Hi I my - your Baby Girl on 24 th Mar. 2020 

Good wishes to your families too. 

From: SNOC Colleagues 

.. 
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Fatima Shafique - HR 











Feedback Time & Happy Reading 



SNOC 


One Step before you exit 
Send in your feedbock to: 

newsnoc@snoc.ae 

or 

Call on dedicated line 
06 - 5199 - 702/767 
NEWSNOC COMMITTEE 



Happy 

Reading 
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NEWSNOC Committee 










